Staff News

Striving for excellent quality

In the pursuit of excellence I am instigating some changes within the
staff team and ongoing development of the nursery.

The free flow system is working really well and I congratulate every
body in the over twos team for the work they have done to ensure we
keep all rooms open when ever possible. With the completion of the
garden we will know use this space as an outside classroom.

From Monday the 7 of June Sam Fords will be responsible for the de-
livery of practice within the over twos unit. This includes all responsi-
bility for staffing and ensuring planning is delivered to the standard
required by Cheeky Monkeys. As a result of this Sam will increase her
hours so she work during school holidays.

From immediate effect staff will be allocated a room for a half term
and will have responsibility for the practice within that room for half a
term.

1 will be booking supervisions with ever body during June to discuss
individual practice. Think about what your good at, what your inter-
ested in and how we can develop that within the setting. Do you want
some training. Think about your next key person room change what do
you need to make this as easy as possible for you and the children.

We will be booking parent meetings during early July, we will be offer-
ing sessions during the day as we did before and one evening when we
are also going to introduce the parents to the Montessori room and
quality counts.

We will be holding a staff meeting on Wednesday the 16 of June every-
body is expected to attend. This is to discuss changes to the planning
system. Please ensure your next steps are finished and need to be

brought to this meeting. The standard of the last set of next steps was-

very good.

Thank you

Quality Counts

We have been lucky
enough to receive
funding to complete
the NDNA quality
assurance scheme.

This is a great oppor-
tunity to celebrate all
the great things we
do within nursery
and to look at our
practice and how we
can move it forward.

We will hold several
meeting to discuss
the units that need to
be completed and will
put together a portfo-
lio as a team to pre-
sent to the board on
out great practice.

We will discuss this
in detail at the staff
meeting




